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MEMORANDUM FOR: Casmptroller

SUBJECT : Intelligence Commmity Budget Dats 25X1A9A

REFEREHCES ¢ A. Memo &%4 3 Jan 63
concerning subject

B. Memeo dtd 1) Jan 63 from Comptroller to BCY vis IOCT
concerning DOD review of intelligence activitias

€. Mewo dtd 13 Dec 62 from Chief, PAS to Comptroller
concerning BOB reconciliation of Intelligence 25X1A
Coammunity Budgets

2+ Refercuce C ralsed the qusstian as to the extent and natwre of
the Birector's qnilmm coordination responsibilitiss and the USIn'e

eorporate managerial responsibilities with respect to this greatly
sxpanded "packags” of activitiss included in the "Comnmity Badget”.

3, Reference B indicates that the Buresmu of the Buiget planned to
receive fram DOD snd pass 4o the DCI, the results of tha DOD review of
their intelligence activities and, in anticipaticn of this sction,
m?mmmwwmmuumm and what they would

k. 7The sction indicated in paragraph 3 above appears to he a
resumption of the old aystem vhereby intelligence cost estimates were
yprepared individually by the membere of the emmemity and tranmmitted to
mm,mmymmwmnwwmmm
ovar to the DCI. It seens to me that any commmnity-wide dsta of s mans-

AppromssibaeRalease 2002/01/N; GIA-RDP78-05548A00010007 0 OWREERT 1




Approved For Release 2002/01/11 : &% ‘18 05548A000100070004 9

""" CONFIDENTIAL

Subject: Intelligence Commmunity Budget Data

gerial nsture, including purely budgetary material, should resull from &
coordingted effart by the community under the direction of the ICI. The
resalte of this type of effert in the fisld of commmity-wids mansgement,
would be tranmszitted to the DCI for his use as the Ceordinator, end the
uuartmmmenrmnamtiummummwm
"Boayd of Directors”. In addition and with due yegard to bis statutory
respomsibility for the protection of intelligmnce sources and ml;hoﬁs,
the DCI could, ss the Coordinator snd/or the Chaimmean of USIB, aske
appropriate use of this data to satisfy sny legitimste interests of
Congresaional camittees, the Buresu of the Budget, the President's
Roard of Foreign Intelligence Advisors, etc., with respect to Inteliigence
Commmmiity affairs.

5. At no time since the sstablishment of a Divector of Cemirel
Intelligence have wve hadl greater pressurss for, s grester need to have,
and a batter climate in vhich to achieve strong comprebensive coordinastion
and sound corporate management of the U.8. foresign intelligence effort.

Ths formntion of the DIA has enhanced the possibilities for imgprovement

in all sress of relationship between the DOD intalligence elements and

the CIA, we Jointly tackle the problems involved without further
delay, vhile - DIA 1is still in its formative stage, and befoze it becones
in its oum eyes and those of the Agency, through neglect and srms-length
dsaling, snother and more potent "campetitor” in the intalligence Jjungle.

6. Some readers of this snd relsted papers fram the same sowrce may
cansider that an already dull subject 1is mads even more boring by
repitition of the ceame 014 theme; in self-defense, the writer can oanly
assure them that it £{s no less bordng to look back upon more than & dozen
years of frustrated efforts in the fleld of coemuiity coordioation.
Unfortunately, any trus veteran of the coordination wars 1s forced to the
conelusion that no degres of rellef from such boredom will repey the amount
of blood, swest snd tears slreedy Inwested in this enterprise, therefor
the only hops for eventual peace of nmind 1is {0 keep on presching the same
cld gospel on every aveilable stump in onr parochial vilderneas.

T. Once again we reiterate, the firs sntinl step to take
um&wwamﬁtrﬁaem L asymmclw.ng
a "ecommmity budget” 1f&m,hwmaﬂmnﬁmﬁﬁem&u¢m
as to thoss sctivities which properly sre "foreign intelligsnce” (in terms
of paragraph 1, HSCID Ne. 1) end thus subject to the coordination of the
DCI end the guidence of the USIB. Then, and only the, will it be possible
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to develop clear and objective pictures of the totalities of the U.83.
intelligence sffort from wvhatever wartety of yorapectives may de required
by the DCI and the USIB to carry out their respective coordinstion snd
menageriel responaibiisities.

/o

]
Chief, Progrsm Analysis Staff 25X1A9A

Compt /PAS/RST: ba,
Distribution:
Original & 1 s Addressee

A= Mr-- 25X1A9A
1l - Mr,

1l - PAS
1 « PAS Chrono
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